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L E A D E R S H I P
V I E W P O I N T
This case study
presents a leadership
viewpoint on the
factors and values that
can benefit leaders
and create meaningful
sector change through
a time of recovery.
Erica Love, Culture
Central, opened the
convention with a
reflection on how the
cultural leadership of
the West Midlands was
networked and
responsive during
2020.

This reflection was
followed by a keynote
from Martin Green,
Commonwealth Games
2022, exploring
leadership within the
galvanising role of
large scale
programmes.
Both Erica and Martin
present a leadership
challenge for the
sector during this
time.

C U L T U R A L

R E C O V E R Y
Themes
Cultural recovery is a new term in our language.
'it's an interesting word - in many forums, it's a lifetime endeavour, but do we recover
or evolve and grow?'
The Cultural Response unit is an action-oriented sector-led initiative to enable the
sector's visibility and viability by creating an equitable and open space for
disseminating information, challenging conversations, support and collaborative
working and across the region.
The Cultural Response Unit delivered:

Erica Love

CEO Culture Central
Erica has worked in the arts and
cultural sector for over 14 years,
becoming Director of Partners in
Creative Learning (PiCL) in 2012.
PiCL is a founding consortium
member of the flagship Creative
People and Places programme
Appetite in Stoke on Trent, with
Erica delivering the role of Project
Director in 2019. Erica has been the
CEO of Culture Central since Oct
2019.
Erica set the tone for the day by
exploring the West Midlands
response and Culture Central's role
in leading active dialogue for
cultural recovery.

5 regionally led online festivals
conducted research
lobbied MPs and policymakers
provided training and support
developed a mentoring programme
facilitated engagement with 'More than a Moment' pledge.
'We built an open collective to move quickly, to inspire, learn and create more impact.'
Erica's leadership approaches that are key to cultural recovery:
Why? Have clarity of purpose, mission and values
Be authentic
Ensure an open, non-exclusive and equitable space for collaboration
Give genuine credit and appreciation of others work
Resilience requires flexibility and responsiveness
Embrace change and innovation
Embed and act upon learning
Importance of kindness and empathy
Build genuine partnerships and value difference
Good leaders empower others to take their ideas forward.

FUTURE LEADERSHIP CHALLENGE
'There are going to be significant challenges around
public confidence, potential austerity and public
cuts, unemployment health and well-being, but these
are opportunities we can turn into positive action.
We need to increase the inclusion, equity and quality
of experiences of those from all walks of life who
encounter our work and organisations and make
them kind, safe and welcoming spaces for everyone.'
- Erica Love

'Erica has brought
warmth and openness
to her role that has
sustained a
collaborative
collective endeavour
with great meaning
for the arts and
culture sector and
their audiences. Erica
has led the cultural
response unit with
great energy and
humour to reimagine
the role Culture
Central has as a
regional force.'
- Susan Goodwin

Recovery that Renews people with the power to Reimagine a place! - Jerrel Jackson

K E Y N O T E
Themes
As a leader working on high profile and globally visible public events over short term
contracts; Martin Green has the challenge of delivering in new landscapes, to win over
new communities, under great scrutiny. Sharing his experiences through a Q&A with
leadership consultant Munira Thobani provided leadership nuggets for a culturally
democratic leader.
On organisational teams:
'Protect and work with those people who are making the work. You are only as good as
the team that you build and those around you, You do not have all of the answers but
your team do...Reflect the world we are working in – representation!'

Martin Green
CBE
Chief Creative Officer
- Birmingham 2022

Accomplished leader and
architect of major events in
the UK and abroad. Highly
skilled negotiator and
ambassador in public and
corporate arena. Analytical
approach to operational
issues, having the ability to
conceptualise and think
laterally, developing and
implementing cultural
strategies, leveraging
existing opportunities and
introducing innovative and
fresh ideas.
.

Devolved models of decision making and a culturally democratic approach to
programming ensures relevance to audiences and intersectional perspectives on the
work you're making.
‘The real judges of your success or failures as a leader are the people you work with not
yourself. Making work in the public sphere with multi-stakeholders is the worst
environment to make work in. You need to take them on the journey, keep people
on side, maintain the integrity of work and maintain vision,... You don’t do it by bulldozing
but by taking them on a journey and explaining why'
On accountability and action in leadership:
'Making a decision is announcing the intention to act – it wasn’t because I couldn’t do it it
was often fear. It’s genuinely terrifying, if you care deeply about it it really matters..... You
find out in moments of cirisis that you're a leader'
On recovery and action:
'Back to normal is signal that we have beaten something, The more we can act and be
like we were at the beginning of 2019 the more we'll feel we’ve beaten this thing and it's
backed by political rhetoric and yet we need to reflect on what we’ve learned'
It requires bravery and risk and active choice to grow and not just recover. Creating a
talent pipeline that values and recognises talent and transferrable skills will enable a more
diverse and presentative ecology to flourish. Empowering your team, nurturing their
confidence and enablng their ambition to flourish creates growth in the sector.

LEADERSHIP CHALLENGE
'Rely on networks that give you the audacity to think
big!'
'How do we create small pockets of action? Who holds
the picture to the jigsaw we’re making?'
- Martin Green
Attendees
'Encourages a focus on looking for those signs of life
that we can build upon in leading in recovery'

Responsibility to Risk of Representation that provides Reassurance that Redistributes the
Reopening of culture. - Jerrel Jackson

'Martin has
established a positive
outward-facing,
legacy focussed
working culture which
is open to and
supportive of and
collaborating with
t h e w i d e r, r e g i o n a l
and national
ecologies'
- Susan Goodwin

ATTENDEES:

"This is what I
have been
reflecting on the
most.
My leadership
and being
authentic to
myself and not
feel under
pressure to
emulate
someone else."

"It gave me
space to
consider and
reflect on my
leadership which
is an opportunity
I don't usually
have.
Hearing
inspirational
speakers made
me think about
what I may like
to take on board
or change
moving
forwards."

"I have been
thinking about
this a lot since
the event, and
one key element
stood out for me:
making sure I
explain the
'Why?' not just
the 'How?' which in turn will
ensure I have
fully reflected on
the Why? and
can keep
referring back to
this to ensure we
haven't lost our
authenticity."
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