
Purpose: A development and capacity building programme to improve art teacher’s practice in  

creating inclusive and engaging classrooms where Boys on FSM thrive and close the gap in 

their attainment  

Intended Impacts (long term)  
1) Boys enjoy and achieve in art and this is shown 
in improved attainment and progress and 2) In-
creased Teacher expectations of what boys  
should achieve 3) More boys progress to GCSE, 
Post 16 and HE in creative subjects 4) The Working 
with Boys Principles are embedded in the Art ped-
agogy 5) Specialist art teachers across the region 
collaborate, share, and extend Boys Impact prac-
tice.

Nationally and locally boys 
on FSM are amongst the 
lowest achieving group of 
students at secondary 
school level (in 23/24 only 
24% gained a Grade 5-9 in 
English and Maths) inhib-
iting progression to post 16 
study, with only 17% pro-
gressing to HE. Relational 
pedagogy, and developing 
creative learning environ-
ments, is effective in engag-
ing boys. Arts Connect have 
evidence of how contempo-
rary art practices can trans-
late into the classroom to 
model the Boys Principles. 
One off projects alone are 
not sufficient to embed long 
lasting change in teacher 
practice,  curriculum and 
assessment structures. This 
project works with the art 
depts to further test and 
research a model of teacher 
development and relational 
practices to engage boys in 
art through creative learn-
ing environments 

Assumptions: 1) The project works with specialists who have the active support of their leadership to participate and this project 
is a school improvement priority. 2) Teacher’s time is protected by leadership, and space is afforded to them for development and 
reflection. 3) Working collaboratively through enquiry-based methods builds long term capacity and skills. 4) Changing teacher and 
school practices is a process over time (Fullan, Thomson). 5) Teachers are open and willing to learning new practices and have the 
time to consolidate their learning. 6) The living practice of artists and galleries inspires the project and are active in working in 
partnership to shape the programme. 7) The Boys Principles of relational pedagogy translate to the art classroom and practices of 
creative learning and are effective. 

Art teachers and SLT from CLT 
schools assigned to the project 
with curriculum time to test out 
new practice   
 
Financial resources from Arts Con-
nect, ASPIRE, Schools, School art 
resources  
 
Boys Impact Hub at University and 
access to expertise, literature, re-
sources 
  
Local Galleries, Wolverhampton 
Arts Centre,  School of Art col-
leagues 
 
Practicing contemporary artists 
with expertise in working with 
teachers and esteemed male 
artists from locality  
 
Arts Connect team with specialism 
in CPD design and planning; evalu-
ation; school change; art teaching 
skills and knowledge; effective 
models of teacher CPD; pro-
gramme management; networks 
and contacts  

Classroom projects led by 
teachers, artists in CLT schools 
 
CPD programme: Induction; 
enquiry based learning; crea-
tive strategies; Boys Princi-
ples; curriculum design;  
 
Establishing a teacher net-
work and running network 
CPD sessions  
 
Peer Learning support and 
reflection  
 
Data capture and monitoring 
 
Evaluation activities 
 
Dissemination of learning/ 
influencing / communications 
strategies  
 
Making active connections 
and engaging with galleries 
and artists  
 
 
 

 
Production of 6 x new schemes 
of work at KS3; 6 x classes of 25 
students experience up to 20 
hours of art making; showcase of 
student work 
 
Minimum four formal CPD ses-
sions for 3 CLT schools  
 
Enquiry questions generated by 
teachers – 2 in each school  
 
Evaluation and assessment plan  
Teacher case studies; journals; 
other reflective materials; photo-
graphs; sketchbooks  
 
A project report, 3-5 teacher 
case studies; two articles - in 
NSEAD and wider distribution 
 
A learning network established 
involving 10 secondary schools 
and colleges; 3 CPD sessions with 
network; Examples of practice 
from each school shared 
 
Use of collections and exhibi-
tions; students visit gallery and 
use resources 

 
All students in classes experi-
ence art more positively 
 
Boys on FSM demonstrate in-
creased engagement and moti-
vated in their art learning; feel 
their voices and views are lis-
tened to; show they value the 
work they produce; make ex-
pected progress in art  
(using teacher judgments and 
school measures )  
 
Teachers are better skilled, 
have new strategies and deeper 
subject knowledge to engage 
Boys on FSM  
 
Teachers and project partners 
articulate and apply pedagogy  
 
Teachers  present and dissemi-
nate their findings – thinking as 
researchers  
 
The project is visible.  
Knowledge is shared across the 
educational and arts communi-
ty to inspire practice change.  
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